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Glossary

ATP = Active Transportation Plan

Buffered Bike Lane = Buffered bike lanes are conventional bicycle lanes paired with a designated buffer 
space separating the bicycle lane from the adjacent motor vehicle travel lane and/or parking lane. These facilities are 
established along roadways with high travel speeds, volumes, and/or truck traffic.

CoLI = Centers of Local Importance. Gig Harbor has five CoLIs – Westside, Kimball, Downtown, Finholm, and Gig 
Harbor North. They are compact, mixed-use centers that promote pedestrian-oriented development, provide diverse 
services, and include a variety of high and medium density housing. The CoLIs and their associated transportation 
corridors tend to accommodate and attract a high level of travel by all modes and include clustered commercial services 
to support the greater Gig Harbor and Key Peninsula areas.

Conventional Bike Lane = A conventional bike lane is a striped lane on a roadway that is designated for 
exclusive use by people riding bicycles. Conventional bike lanes include pavement markings indicating one-way bike use. 
These facilities are established along roadways where there is current or anticipated bicycle demand and where it could 
be unsafe for cyclists to ride in the travel lane.

Fog Line = A fog line is a solid white line painted on the side of the roadway that defines the travel lane for vehicles. 
This creates a designated space for people to ride their bike when there is not enough right-of-way for a conventional 
bike lane, and it designates the width of the outside travel lane. However, unlike conventional bike lanes, there is no bike 
pavement marking indicating preferential bicycle use.

Shared Use Path = Shared Use Paths are paved trails for the exclusive use of pedestrians, cyclists, skaters, 
and other active transportation users. They are wide enough for two-way travel. They are typically separated from 
motorized vehicular traffic by an open space, barrier, curb, or exist in an independent corridor.

Sharrow = Sharrows or “shared-use arrows” are pavement markings that indicate bicycles and automobiles must 
share the lane. They are typically provided on low-speed, low traffic-volume streets. This facility type provides drivers with 
a visual warning to expect that cyclists are present.

Buffered Bike Lane

Conventional Bike Lane

Fog Line

Shared Use Path

Sharrow
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Gig Harbor’s picturesque waterfront, vibrant downtown, 
peaceful trails, and quiet woods make it an ideal setting 
for outdoor activity and an active lifestyle. Whether it’s 
bustling sidewalks in the Finholm District at lunchtime, 
full bike racks at the farmers market, or steady streams of 
people walking and biking along the Cushman Trail, it’s 
clear that residents and visitors alike are eager to embrace 
active modes of travel. 

Active transportation, which refers to any form of human-
powered travel, is an important part of a transportation 
system. This can include walking, cycling, use of an 
electric bike or a wheelchair, skateboarding, or roller-
skating for any portion of a trip between origin and 
destination. These modes not only support individual 
health and environmental sustainability, but also enhance 
community livability by reducing roadway congestion, 
improving air quality, and fostering social interaction and 
vibrant public spaces. 

The 2024 TE establishes a 20-year vision for Gig Harbor’s 
transportation system and guides how people and goods, 
including motor vehicles, bicyclists, and pedestrians, move 
throughout the city. As a supporting document to the TE, 
the ATP advances the City’s goals by placing a focused 
lens on active transportation, ensuring that walking, biking, 
and other forms of human-powered travel are prioritized 
and integrated into the transportation network.

The 2025 ATP aims to promote and expand active 
transportation opportunities for people of all ages and 
abilities by identifying priority projects and policies that 
will improve the safety, connectivity, and convenience of 
nonmotorized travel. The 2025 ATP evaluates projects 
to determine high priority investments and incorporates 
public feedback to ensure the active transportation system 
continues to evolve in a way that reflects community 
values and future growth.

The Active Transportation Plan (ATP) was updated as part of the City of Gig Harbor’s 2024 
Comprehensive Plan process, in alignment with the 2024 Transportation Element (TE). 

Chapter Overview

Chapter 1: Introduction

This chapter outlines the purpose of this plan, an 
overview of the plan organization, vision and goals, 
benefits of active transportation, and the public 
outreach process.

Chapter 2: Short-Term Investments and “Quick Wins”

This chapter details the short-term projects for the 
pedestrian and bicycle network, including projects 
identified as the first step towards implementing the 
long-term vision for walking and biking in Gig Harbor. 
This chapter also explains the methodology used to 
identify these priority projects.

Chapter 3: Longer Term Investments

This chapter details the long-term projects for the 
pedestrian and bicycle network. 

Chapter 4: Programs, Policies, and Design Guidance

This chapter outlines programs and policies that 
will support active transportation in Gig Harbor. 
Additionally, it provides a high-level overview of 
changes that will be necessary to the City’s Public 
Works Standards.

Chapter 5: Performance Measurement

This chapter identifies performance measures that 
will be used to evaluate the City’s progress toward 
implementing all the Plan’s recommendations. 
They will keep the City accountable throughout the 
implementation process.

Appendices

A. Summary of Previous Engagement

B. Summary of Online Survey Responses

C. Project Prioritization Spreadsheet
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Vision
Gig Harbor offers 
easy, safe, and 
enjoyable access to 
all areas of the City 
by foot and bike.

Mission
Residents greatly value Gig Harbor’s 
small-town feel, waterfront setting, varied 
topography, and proximity to diverse urban 
and natural features. Today and in the future, 
residents want access in Gig Harbor to be 
easy, safe, and enjoyable, including for those 

who choose not to drive. To achieve this, residents support 
ongoing efforts to create and enhance active transportation 
infrastructure and to improve connections citywide.

Transportation Element Goals

Vision and Goals

This ATP’s policy framework consists of: 

	» Vision – the desired future outcome of 
the Plan

	» Goals – what to expect to accomplish to 
meet the vision

	» Performance measures – how we track 
progress in achieving goals and objectives

The 2025 ATP retains the vision and mission 
statement originally developed in the 2018 
ATP through collaboration with a Steering 
Committee and community members. It aligns 
with the 2024 Comprehensive Plan and TE, 
as well as applicable federal Americans with 
Disabilities Act (ADA) standards. 

The vision and goals continue to guide the 
evaluation of the project list presented in 
Chapter 2 and the performance measures 
outlined in Chapter 5. 

Goal 1: Create a Transportation System that is inviting and accessible for all 
community members, encouraging public health through active transportation.
Gig Harbor’s transportation network will provide safe and complete connections for all users, making 
active transportation modes like walking and biking reasonable options in all areas of the city.

Goal 2: Promote and plan for a transportation system 
that is smart, efficient, and achievable.
The City will plan a transportation system that efficiently accommodates growth.

Goal 3: Provide a transportation system that is effective in 
connecting centers to the regional transportation system.
Gig Harbor will prioritize transportation projects that connect and support strong, 
vibrant centers, as well as investments that connect the city to the region.

Goal 4: Promote a transportation system that is sustainable 
over time, both financially and environmentally. 
The City considers the full costs of planning, permitting, construction, and maintenance in its 
transportation investment decisions, as well as how these investments impact the environment.

Goal 5: Ensure the transportation system planning process and 
investment decisions are understood by the community. 
The City’s transportation planning process and investment decisions are well-
understood by the community. The City actively coordinates with a broad range 
of groups to develop and ensure operation of the transportation system.
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Walking 
Walking is the simplest form of transportation, yet it provides many benefits to an 
individual and community. Almost everybody incorporates some form of walking or 
rolling into their daily trips, but for most, it does not make up a significant portion 
of those trips. This can be due to a variety of factors such as convenience, ease 
of access, actual and perceived safety, and walkability of the environment. This 
Plan strives to create an environment where people of all ages and abilities feel 
safe and comfortable getting around Gig Harbor on foot or with mobility aids.

Health
There are many health benefits associated with active transportation. Regular physical 
exercise has been linked to an increase in personal health and a lower risk of obesity, 
heart disease, and Type 2 diabetes. Active transportation not only benefits the user, but 
also the natural and built environment. Increasing the number of trips made by walking or 
cycling helps to decrease the pollution that would have been emitted by using motorized 
transportation. Studies have shown that when infrastructure for walking and biking is 
in place, there is an associated increase in active transportation. Neighborhoods that 
are walkable and bikeable have more people on the streets, which promotes resident 
interaction and decreases crime rates, improving overall neighborhood livability.

Active Transportation, 
Health, and Access

Active transportation offers a variety of benefits that span transportation 
affordability, protecting the environment, physical health, and social 
well-being. All of these benefits contribute to the overall well-being of a 
community. 

THE FOUR TYPES OF CYCLISTS

7% 5% 51% 37%
STRONGandFEARLESS ENTHUSEDandCONFIDENT INTERESTEDbutCONCERNED NOwayNOhow

Strong and Fearless cyclists will ride regardless of roadway 
conditions, with limited or no bicycle-specific infrastructure.

Enthused and Confident cyclists are comfortable riding on 
most types of streets, but prefer having designated bicycle 
infrastructure and may be uncomfortable in some situations.

Interested but Concerned cyclists enjoy riding and would like 
to ride more, but are afraid to do so without physical bicycle 
infrastructure improvements.

No Way No How individuals will not ride a bicycle, regardless 
of the circumstances.

Figure 1: The Four Types of Cyclists1

Cycling
Cycling requires more investment than walking, but it is still an affordable, healthy mode 
of transportation that is becoming more popular nationwide. As shown in Figure 1, the 
population generally falls into four categories of potential cyclists: Strong and Fearless, 
Enthused and Confident, Interested but Concerned, and No Way No How1. Research has 
shown that the Interested but Concerned are a large segment of the population, and they 
require highly comfortable bicycle facilities in their communities to feel safe while riding. 
This Plan strives to create an environment where people of all ages and abilities feel safe 
and comfortable riding a bike. 

Access for All Citizens
Transportation equity is an essential component of this Plan. Pedestrian, bicycle, 
and rolling projects, programs, and policies should benefit all Gig Harbor residents. 
One component of this is geographic equity. This means investments in new active 
transportation facilities and programs should be balanced throughout all parts of 
Gig Harbor. While socio-economic and geographic equity cannot be achieved 
overnight, these long-term goals are factored into the planning process.

1  Roger Geller, “Four Types of Cyclists” https://www.portland.gov/sites/default/files/2022/Four%20Types%20of%20Cyclists%20updated%202009.pdf
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Boys biking in Gig Harbor North

While the ATP focuses on strategies, projects, and 
programs to enhance walking, rolling, and bicycling in 
Gig Harbor, the 2024 TE provides the broader planning 
context. Connect the Gig, the Appendix to the TE, outlines 
current conditions for active transportation, available travel 
corridors, alternative travel modes, and key destinations. 
It also summarizes existing plans and programs, including 
policies related to active transportation and details on 
the City’s current bicycle and pedestrian networks.

Progress Since 2018 ATP
Since the 2018 ATP, the City has made progress toward achieving the plan’s vision and goals. Several completed projects 
have enhanced pedestrian and bicycle safety and connectivity, including the Rosedale Street/Stinson Avenue and 
Harborview Drive/Stinson Avenue roundabouts. The City has also installed numerous Rectangular Rapid Flashing Beacon 
(RRFB) midblock crossings across Gig Harbor and delivered “quick win” improvements, such as crosswalk 
enhancements at the Discovery Elementary School driveway, identified in the 2018 ATP. In June 2024, the City adopted 
Ordinance 1525, which requires the integration of complete streets infrastructure into public streets where feasible, 
further reinforcing the City’s commitment to pedestrian safety and accessibility. 

In addition, the City continues to implement its Americans with Disabilities Act (ADA) Transition Plan, removing barriers 
and improving accessibility at numerous locations throughout Gig Harbor.

Work is complete on two key projects, including: signal upgrades at Wollochet Drive and Wagner Way, which improves 
intersection safety and enhances pedestrian and bicycle crossings, and Burnham Drive Phase 1A, which adds a new 
shared-use path between Eagles Club and 96th Street. 

These projects continue to advance the City’s vision of making Gig Harbor more walkable and bikeable.

https://www.gigharborwa.gov/DocumentCenter/View/6413/Appendix-B-Transportation-Element-Technical-Appendix
https://www.gigharborwa.gov/ArchiveCenter/ViewFile/Item/3692
https://www.gigharborwa.gov/754/Americans-with-Disabilities-Act-ADA-Info
https://www.gigharborwa.gov/ArchiveCenter/ViewFile/Item/3692


Summary of 2018 Outreach
The 2025 ATP builds on the strong foundation of public input collected during the 2018 planning process. At that time, the 
City hosted a variety of engagement activities including stakeholder interviews, a pop-up studio, interactive “walkshops,” 
and more. Feedback gathered through those events directly influenced the goals, strategies, and project priorities 
included in the original plan. A detailed summary of the 2018 engagement process and the input received can be found in 
Appendix A.

Website and Online Survey
To gather community input for the 2025 ATP, the City launched an interactive project website and public survey. These 
tools were designed to gather clear guidance on how to prioritize and phase the implementation of high-priority active 
and multimodal transportation projects identified in Chapter 2.

The website provided background on the importance of the ATP and explained how public input would shape the City’s 
future investments in walking and biking infrastructure. It featured a map of the proposed high-priority projects, visual 
renderings, and descriptions of each project. Visitors were invited to complete a short survey where they could rate each 
project and select their top three projects. The website will remain a permanent resource for the community, serving as a 
central hub to learn about the current ATP, track implementation progress, and stay informed about future updates.

The online survey remained open for three weeks and was promoted through multiple channels, including social media 
and the City’s newsletter (Figure 2 and Figure 3). This broad outreach helped ensure a diverse set of perspectives 
informed the plan.

For a summary of the feedback received and how it shaped project prioritization, see Chapter 2.

Planning Process 
and Community 
Engagement

The Gig Harbor community has played a vital 
role in shaping both the original 2018 ATP and 
the 2025 ATP. Building on the robust input 
gathered through the 2018 “Connect the Gig” 
initiative which was developed in conjunction 
with the 2018 Transportation Element and 
ATP, the 2025 ATP continues to prioritize 
community voices. The current engagement 
effort focused on identifying community 
priorities and preferences to help guide the 
budgeting and sequencing of the high priority 
active transportation and multimodal projects 
outlined in Chapter 2.

Figure 2: Social Media Ad
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Figure 3: Public Social Pinpoint Page 
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The ATP presents a vision for making Gig Harbor a safer, more accessible, and more enjoyable place to walk, bike, and 
roll. This chapter explains the methodology used to identify the highest priority projects from the broader list of active and 
multimodal transportation short-term projects from the TE. This chapter also outlines short-term investments that focus 
on improving safety and connectivity for people walking and biking. These projects include high-priority investments 
that the City would like to construct in the near-term, as well as low-cost “quick win” projects that could be implemented 
relatively quickly. Each project would contribute to providing more complete active transportation facilities in Gig Harbor, 
ultimately enhancing access and mobility for all users. 

To arrive at the list of highest priority investments 
outlined in this chapter, the project team evaluated the 
active transportation and multimodal projects from the 
Short-Term Project List of the TE (Figure 4) using the 
methodology established in the 2018 ATP. These near-term 
projects, which are planned for design and/or construction 
over the next six years, were vetted through the 2024 
TE and align with the City’s six-year Transportation 
Improvement Program (TIP).2

The project prioritization was grounded in the City’s 
active transportation goals and objectives, applying 11 
criteria to assess how effectively each project supports 
those goals. As detailed in Table 1, the criteria include 

factors such as feasibility, cost, location within a Center 
of Local Importance (CoLI), and the project’s potential to 
encourage walking and biking. Each project received a 
Community Benefit Score, calculated as the sum of points 
earned across all criteria. The 12 highest scoring projects 
were designated as high priority investments. 

For the full prioritization spreadsheet, see Appendix C. 

Short-Term Project List Prioritization 
Methodology

2  Some projects on this list were already under construction or completed since the release 
of the 2024 Transportation Element and were therefore not scored.
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Figure 4: Active and Multimodal Transportation Projects from the Transportation Element Short-Term Project List

Grayed out projects indicate projects with vehicle-only improvements that were not included in the ATP.
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Table 1: Project Evaluation Criteria

Goal Objective Evaluation Criteria

1. Inviting and accessible, encouraging 
public health through active 

transportation

Addresses location with a history of bike/
ped injury collisions

2 = Serious Bike/Ped Injury
1 = Not serious bike/ped collision
0 = No bike/ped collision

Fixes an identified sight distance issue or 
identified modal conflict point

2 = Yes
0 = No

Encourages pedestrian and/or bike travel

2 = Exclusive facility (e.g. buffered sidewalk, trail, buffered bike lane, RRFB or enhanced 
crosswalk)
1 = Shared facility (e.g. sidewalk w/o buffer or one side, conventional bike lane, sharrow, 
non-enhanced crosswalk, wayfinding, ADA improvements)
0 = Other

2. Smart, efficient, and achievable

Project will have positive impact on many 
users

2 = Impacts a high number of users
1 = Impacts a medium number of users
0 = Impacts a low number of users

Improves or eliminates a congestion choke 
point to LOS standard under current or 
future conditions

2 = Solves auto LOS deficiency or brings bike/ped LOS from red to yellow or green
1 = Improves auto operations (but does not fix an identified deficiency) or brings bike/ped 
LOS from yellow to green
0 = Does not improve LOS deficiency or no LOS deficiency in project vicinity

Project is feasible and achievable
2 = Under City control, can be done quickly (within 6 years)
1 = May require some coordination, could take 7-20 years to implement
0 = May take more than 20 years to implement, or the City is not in control

3. Effective in connecting the CoLIs to 
the regional transportation system

Project is located in a CoLI
3 = Yes
0 = No

Improves connection to the regional 
transportation system (i.e. transit, trails, 
SR16)

3 = Yes
0 = No

4. Sustainable over time, both financially 
and environmentally

Supports sustainability (e.g. adds vegetation 
to reduce heat island effect, reduces 
street width, utilizes permeable surfaces, 
encourages mode shifts, etc.)

2 = Increases vegetation, reduces street width, and/or utilizes permeable surfaces/other 
stormwater treatments
1 = Encourages mode shift, but doesn’t make other sustainability improvements
0 = Does not include sustainability improvements

Project’s costs are aligned with city budget 
constraints

2 = High
1 = Medium 
0 = Low

Competitive for grant funding
2 = Yes
0 = No
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High Priority 
Investments

The following section presents the high priority 
projects identified using the previously described 
methodology. Each project description includes:

	» Project ID from the TE Short-Term Project List
	» Project type
	» Project name
	» Extents
	» Description 
	» Cost estimate
	» Community Benefit Score
	» Average rating from public outreach 3 

When asked in the online survey, 81% of community 
members expressed support for this list of high 
priority projects. Cushman Trail Extension Phase 
5A, Harborview Drive/Pioneer Way Intersection 
Improvements, and Burnham Drive Complete 
Streets Improvements Phase 2 were the top three 
project priorities selected by community members.4 

Projects are listed in descending order of the 
Community Benefit Score, such that the projects 
that received the highest scores are listed first. 5

Burnham Drive Complete Street Improvements Phase 2
	» Extents: Harbor Hill Drive Extension to SR-16 Interchange
	» Project Type: Multimodal
	» TE Short-Term Project List Map ID: 3
	» Cost Estimate: $5,400,000*
	» Community Benefit Score: 20
	» Average Rating from Public Outreach: 3.6 out of 5 stars

This project will reconstruct the roadway, including minor widening, turn lanes, curbs, gutters, sidewalks, storm 
sewer improvements, landscaped planter strips, and lighting. This project adds to the improvements made in 
Phase 1A (a shared used path from Eagle’s Club to 96th Street).

*Cost estimate from the Gig Harbor 2026-2031 TIP

3 Each project was rated on a scale of 1 to 5 by community members in the online survey. This is the average rating of each project. For 
more details, see Appendix B. 
4 For a summary of community feedback from the online survey, see Appendix B. 
5 For the Community Benefit Score of all scored projects, see Appendix C.

Graphics included in this document are for visualization and illustrative purposes only.  
They are intended to convey general concepts and do not represent conceptual or final designs.
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Harborview Drive/Pioneer Way Intersection 
Improvements

	» Extents: Harborview Drive/Pioneer Way
	» Project Type: Multimodal
	» TE Short-Term Project List Map ID: 12
	» Cost Estimate: $1,750,000^
	» Community Benefit Score: 18
	» Average Rating from Public Outreach: 4.1 out of 5 stars

This project will explore and design improvements to this intersection 
to improve operations, safety, and visibility for all modes of travel. 
Proposed updates include raising the intersection to calm traffic, 
installing high-visibility crosswalk markings to replace the existing 
faded paint, and adding ADA-accessible curb ramps. The project 
will also explore the feasibility of changes to the existing brick wall 
to address vehicle sight distance issues caused by a wall that limits 
pedestrian visibility.

^ Cost estimate based on similar projects and need for right-of-way acquisition

38th Avenue Complete Street Improvements 
Phase 1C

	» Extents: 50th Street to 56th Street
	» Project Type: Multimodal
	» TE Short-Term Project List Map ID: 26
	» Cost Estimate: $2,800,000*
	» Community Benefit Score: 18
	» Average Rating from Public Outreach: 3.7 out of 5 stars

This project will complete the design and construction of a two- to 
three-lane section with turn pockets, bicycle lanes, curbs and gutters 
on one or both sides as necessary, landscaped planter strips or 
swales, sidewalks, storm sewer improvements, and provisions for 
future lighting. Improvements will be from 56th Street to Hunt Street 
and will likely focus on the east side of the street and connect schools 
as well as the future Hunt Street Overpass. This is one of three 
phrases of the 38th Avenue Complete Street Improvements Projects. 
As of October 2025, Phase 1B (Briarwood Lane to 50th Street) is on 
the 2025 - 2030 TIP and Phase 2 (56th Street to Hunt Street) will 
begin construction soon.

*Cost estimate from the Gig Harbor 2026-2031 TIP
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Cushman Trail Extension Phase 5A
	» Extents: Borgen Trailhead to Kitsap County Line
	» Project Type: Active
	» TE Short-Term Project List Map ID: 1
	» Cost Estimate: $6,100,000*
	» Community Benefit Score: 17
	» Average Rating from Public Outreach: 3.9 out of 5 stars

This project will design Phase 5A of the Cushman Trail from the existing Borgen trailhead to the Pierce/Kitsap 
county line.

*Cost estimate from the Gig Harbor 2026-2031 TIP

CUSHMAN TRAIL PHASE V PLANNING STUDY
PROPOSED BORGEN BLVD CROSSING - LOOKING NORTH

EXISTING RESTROOM

SOME TREE REMOVAL 
TO OCCUR

RAILING AND EXTERIOR 
FINISH OF BRIDGE TBD
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Grandview Street Improvements 
	» Extents: McDonald Avenue to Stinson Avenue
	» Project Type: Multimodal
	» TE Short-Term Project List Map ID: 15
	» Cost Estimate: $2,100,000*
	» Community Benefit Score: 17
	» Average Rating from Public Outreach: 3.0 out 

of 5 stars
This project will include road improvements 
(including sidewalks), stormwater improvements, and 
lighting improvements.

*Cost estimate from the Gig Harbor 2026-2031 TIP

Hunt Street/38th Avenue 
Intersection Improvements 

	» Extents: Hunt Street/38th Avenue
	» Project Type: Multimodal
	» TE Short-Term Project List Map ID: 21
	» Cost Estimate: $2,000,000*
	» Community Benefit Score: 17
	» Average Rating from Public Outreach: 2.9 out 

of 5 stars
This project will design and construct intersection 
improvements. The intersection is currently planned 
as a roundabout.

*Cost estimate from the Gig Harbor 2026-2031 TIP
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50th Street Court Complete Street 
Improvements 

	» Extents: Olympic Drive to 38th Street
	» Project Type: Multimodal
	» TE Short-Term Project List Map ID: 27
	» Cost Estimate: $2,000,000*
	» Community Benefit Score: 17
	» Average Rating from Public Outreach: 3.0 out 

of 5 stars
This project will construct a new two-lane roadway 
with curbs, gutters, and sidewalks on one or both 
sides, along with street illumination, on-street 
parking, and associated stormwater and/or Low 
Impact Development (LID) improvements.

*Cost estimate from the Gig Harbor 2026-2031 TIP

Hunt Street/Skansie Avenue 
Intersection Improvements 

	» Extents: Hunt Street/Skansie Avenue
	» Project Type: Multimodal
	» TE Short-Term Project List Map ID: 20
	» Cost Estimate: $1,930,000*
	» Community Benefit Score: 16
	» Average Rating from Public Outreach: 3.1 out 

of 5 stars
This project will construct a roundabout, signal, or 
other intersection improvement at the intersection of 
Hunt Street and Skansie Avenue.

*Cost estimate from the Gig Harbor 2026-2031 TIP
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Harborview Drive/Soundview Drive 
Intersection Improvements

	» Extents: Harborview Drive/Soundview Drive
	» Project Type: Multimodal
	» TE Short-Term Project List Map ID: 13
	» Cost Estimate: $1,200,000*
	» Community Benefit Score: 16
	» Average Rating from Public Outreach: 3.5 out 

of 5 stars
This project will update the intersection of 
Harborview Drive and Soundview Drive to provide 
traffic calming, increase sight distance, and add an 
ADA-compliant crosswalk.

*Cost estimate from the Gig Harbor 2026-2031 TIP
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Soundview Drive/Hunt Street 
Intersection Improvements

	» Extents: Soundview Drive/Hunt Street
	» Project Type: Multimodal
	» TE Short-Term Project List Map ID: 22
	» Cost Estimate: $1,600,000*
	» Community Benefit Score: 16
	» Average Rating from Public Outreach: 3.3 out 

of 5 stars
This project will construct new intersection control, 
currently conceptualized as a traffic signal, with 
associated non-motorized improvements to address 
poor sight distance and grade issues, and improve 
operations. Coordination with Pierce County will 
be required for the east leg transition to match the 
existing conditions.

*Cost estimate from the Gig Harbor 2026-2031 TIP

Burnham Drive Complete Street 
Improvements Phase 1B 

	» Extents: N. Harborview Drive to Eagle’s Club
	» Project Type: Active
	» TE Short-Term Project List Map ID: 7
	» Cost Estimate: $2,900,000*
	» Community Benefit Score: 15
	» Average Rating from Public Outreach: 3.9 out 

of 5 stars
This project will construct a sidewalk or shared use 
path along Burnham Drive from downtown to Eagle’s 
Club and will close a gap in the existing sidewalk 
network. This project adds to the improvements 
made in Phase 1A (a shared used path from Eagle’s 
Club to 96th Street).

*Cost estimate from the Gig Harbor 2026-2031 TIP
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Skansie Avenue Complete Street 
Improvements 

	» Extents: Rosedale Street to Hunt Street
	» Project Type: Multimodal
	» TE Short-Term Project List Map ID: 14
	» Cost Estimate: $800,000*
	» Community Benefit Score: 15
	» Average Rating from Public Outreach: 3.3 out 

of 5 stars
This project will construct curbs and gutters as 
necessary, a landscaped planter strip or swale, storm 
sewer improvements, bicycle lanes, and sidewalks on 
both sides of the street. It will also include provisions 
for a future lighting project as the budget allows.

*Cost estimate from the Gig Harbor 2026-2031 TIP
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Table 2 outlines the list of additional short-term investments, 
or projects the City intends to pursue in the mid-term, ahead 
of the longer-term investments described in the next chapter. 
These projects are active and multimodal projects from the 
Transportation Element’s Short-Term Project List that were not 
among the top 12 highest scoring but are still planned for design 
and/or construction within the next six years. They include 
safety and connectivity improvements that will help create more 
complete and accessible facilities for people walking and biking.

The table includes details about each project, including: 

	» Project ID from the TE Short-Term Project List
	» Project type
	» Project name
	» Extents
	» Description 
	» Cost estimate
	» Community Benefit Score

TE  
Short-Term 
Project List 
Map ID

Project 
Type

Project 
Name Extents Description Cost  

Estimate

Community 
Benefit 
Score

5
Multimodal 
project

Vernhardson Street 
Complete Street 
Improvements

Peacock Hill 
Avenue to city 
limits

This project will include pavement restoration and/or overlay, storm sewer 
improvements, and the construction of curbs, gutters, sidewalks, and 
bicycle lanes. It is possible to phase the project into two sections: one 
between Peacock Hill Avenue and North Harborview Drive, and the other 
between North Harborview Drive and the city limits.

$700,000* 14

16
Multimodal 
project

Grandview Street 
Improvements

Soundview Drive to 
McDonald Avenue

This project will include road improvements (including sidewalks), 
stormwater improvements, and lighting improvements.

$2,600,000* 14

4
Multimodal 
project

Peacock Hill Avenue 
Complete Street 
Improvements

300 feet north of 
Ringold to about 
150 feet north of 
105th Street Court

The project will construct half-street improvements along the west 
side of Peacock Hill, from 300 feet north of Ringold to 150 feet north 
of 105th Street Court. It will add sidewalks where none exist, bridging a 
critical sidewalk gap. The project will also include illumination and other 
pedestrian, bicycle, and roadway improvements.

$2,870,000* 13

10
Multimodal 
project

Rosedale Street/Skansie 
Avenue Intersection 
Improvements

Rosedale Street/
Skansie Avenue

This project will widen the intersection of Rosedale Street and Skansie 
Avenue to provide a left-turn lane on the east leg or, alternatively, design 
and construct a roundabout.

$2,200,000* 12

24
Multimodal 
project

38th Avenue/56th Street 
Roundabout

38th Avenue/56th 
Street

This project will design and construct intersection improvements. The 
intersection is currently planned as a roundabout.

$3,315,902* 11

8
Multimodal 
project

Austin Street/Harborview 
Drive Roundabout

Austin Street/
Harborview Drive 

This project will construct a roundabout at the intersection of Austin 
Street and Harborview Drive.

$3,100,000* 9

9
Multimodal 
project

Rosedale Street/
Schoolhouse 
Road Intersection 
Improvements

Rosedale Street/
Schoolhouse Road

This project will evaluate the feasibility of converting the existing 
signalized intersection to a roundabout and will construct ADA-compliant 
pedestrian facilities at the intersection.

$3,800,000** 8

* Cost estimate from the Gig Harbor 2026-2031 TIP 
** Cost estimate based on similar projects and need for right-of-way acquisitionTable 2: Additional Short-Term Investments

Additional 
Short-Term 
Investments
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6  For a summary of community feedback from the online 
survey, see Appendix B. 

Quick Wins

In addition to the short-term investments listed 
above, the City has identified a set of “quick 
win” projects which can be implemented in the 
near-term with relatively low cost and effort 
as presented in Table 3. These opportunities, 
many of which emerged through community 
engagement, require some coordination and 
resources but are generally easier to deliver. 
When asked in the online survey, 86% of 
community members expressed support for this 
list of quick win projects. 6

Project Type Project Description

Crosswalk Enhancement
Continue marking all red stamped crosswalks with MUTCD compliant white markings 
(two 12” white painted bands) to increase visibility. The white paint should be applied 
to the existing concrete. Without lines, it is hard to see the red color at dusk.

Crosswalk Enhancement
Identify and prioritize midblock crosswalk locations that would improve pedestrian 
connectivity and safety. 

Crosswalk Enhancement
Add rectangular rapid flashing beacons (RRFBS) to existing midblock crossings 
across the city, especially at Cushman Trail crossings, as feasible.

Trail Improvements
Add wayfinding signage and/or painted arrows at the Rosedale Cushman Trail 
crossing. If feasible, add bollards, planters, or other physical separation to provide an 
increased feeling of safety for trail users. 

Trail Improvements
Add wayfinding and signage at the North terminus of the Cushman Trail directing trail 
users how to access key Gig Harbor North destinations (e.g. YMCA).

Trail Improvements
Add wayfinding at the intersection of Olympic Drive and Hollycroft Street and west to 
the trailhead (this could include green paint, signage, etc.).

Trail Improvements

Upgrade signage at the Olympic Drive and Cushman Trail intersection to improve 
driver awareness and trail user safety. Improvements include installing advanced 
warning signs, replacing existing trail crossing signs with larger, more visible versions, 
and switching to fluorescent yellow signage to better align with MUTCD guidance for 
pedestrian and bicycle crossings.

Bike Network
Add pavement markings and signage on shared use paths to clarify where to walk/run 
versus bike.

Safety Enhancements
Make all pedestrian crossing signs on roadways “double facing” so they are visible to 
motorists from both directions. (This would not be necessary on the Cushman Trail.) 
An example of this treatment can be seen on Harborview Drive at Rosedale Street.

Safety Enhancements
At Hunt Street & Soundview Drive, trim the trees in the NW corner as an interim 
solution to improve sight lines.

Safety Enhancements
Trim shrubs and trees along Harborview Drive to enhance sightlines (example, corner 
of Harborview Drive across from Tides) and widen the area for walking.

Safety Enhancements
At Hunt Street & Soundview Drive, trim the trees in the NW corner as an interim 
solution to improve sight lines.

Safety Enhancements
Trim shrubs and trees along Harborview Drive to enhance sightlines (example, corner 
of Harborview Drive across from Tides) and widen

Table 3: Quick Win Projects
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Longer Term 
Investments

3



Gig Harbor’s long-term vision for active transportation will take time to achieve. While 
Chapter 2 highlighted the City’s short-term projects, this chapter presents a set of 
potential long-term projects aimed at improving safety and providing more complete 
walking and biking facilities throughout the city. 

These projects are active and multimodal projects from the Transportation Element’s 
Long-Term Project List (Figure 5). They represent potential investments over a 20-year 
timeline, developed and refined through public feedback gathered in 2018 and 2024.

Long-Term Projects
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Figure 5 : Active and Multimodal Transportation Projects from the Transportation Element Long-Term Project List

Grayed out projects indicate projects with vehicle-only improvements that were not included in the ATP.
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Table 4 includes details about each long-term project, including: 

	» Project ID from the TE Long-Term Project List
	» Project type
	» Project name

	» Extents
	» Description 
	» Cost estimate

Table 4: Longer Term Investments 

TE Long-Term 
Project List 
Map ID

Project 
Type

Project  
Name

Extents Description
Cost  
Estimate

30 Multimodal 
project

Burnham 
Drive/Borgen 
Boulevard 
Corridor 
Improvements

Burnham 
Drive/
Borgen 
Boulevard

This project would develop a full 
reconfiguration of the Burham Drive/
Borgen Boulevard interchange based 
on the improvements identified in the 
corridor study (included on the short-
term project list). This may include 
redesigning existing roundabouts 
and/or considering interchange 
enhancements.

$25,000,000^

31 Multimodal 
project

Sehmel Drive/
Bujacich Road 
Intersection 
Improvements

Sehmel 
Drive/
Bujacich 
Road

This project will construct a new traffic 
signal and northbound right-turn lane, 
or single-lane roundabout.

$3,100,000^

* Cost estimate from the Gig Harbor 2026-2031 TIP 
^ Cost estimate based on similar projects and need for right-of-way acquisition 

Graphics included in this document are for visualization and illustrative 
purposes only. They are intended to convey general concepts and do 
not represent conceptual or final designs.
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TE Long-Term 
Project List 
Map ID

Project  
Type

Project  
Name

Extents Description
Cost 
Estimate

32
Active 
transportation 
project 

Harborview Drive 
Nonmotorized 
Improvements

N Harborview 
Drive to Stinson 
Avenue

This project will construct 
shared-use path on east 
side of the roadway. 
Construction along the east 
side of Harborview Drive 
will likely require shoreline 
permitting and additional 
engineering work to stabilize 
the embankment. The project 
cost will likely increase as the 
project progresses through 
design.

$800,000^

33 Multimodal 
project

Rosedale Street/
Stinson Avenue 
Roundabout 
Improvements

Rosedale Street/
Stinson Avenue

This project will explore options 
for widening the roundabout 
at the intersection of Rosedale 
Street and Stinson Avenue.

$1,800,000^

* Cost estimate from the Gig Harbor 2026-2031 TIP 
^ Cost estimate based on similar projects and need for right-of-way acquisition 
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TE Long-Term 
Project List 
Map ID

Project  
Type

Project  
Name

Extents Description
Cost 
Estimate

34 Multimodal 
project

Stinson Avenue/
Grandview Street 
Intersection 
Improvements

Stinson 
Avenue/
Grandview 
Street

This project will construct a 
new traffic signal or single-lane 
roundabout.

$3,800,000^

35 Multimodal 
project

Wollochet Drive 
Interchange 
Improvements

Kimball 
Drive to 
Hunt Street

This project will continue 
discussions with WSDOT and 
state representatives to fund a 
long-range solution at the Pioneer 
Way/Wollochet Drive interchange. 
This project will connect with 
the existing projects that the city 
and private development are 
constructing in the near term, 
including the installation of a new 
signal at Wagner Way/Wollochet 
Drive and improvements to 
the SR-16 eastbound off-ramp 
and westbound on-ramps. The 
long-term project will consider 
reconfiguration of the SR-16 
interchange, or replacement of 
the Wollochet Bridge, to improve 
vehicle operations and provide 
pedestrian and bicycle facilities.

$11,500,000*

* Cost estimate from the Gig Harbor 2026-2031 TIP 
^ Cost estimate based on similar projects and need for right-of-way acquisition 
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TE Long-Term 
Project List 
Map ID

Project  
Type

Project  
Name

Extents Description
Cost  
Estimate

37 Multimodal 
project

Hunt Street 
Overcrossing

Hunt Street to 
Hunt Street NW 
over SR-16

This project will construct an 
extension of Hunt Street over 
SR-16. It will add a critical east-
west connection over SR-16, 
reduce congestion at nearby 
interchanges, and provide 
new pedestrian and bicycle 
facilities.  The Hunt Street 
extension will tie into a new 
roundabout at Kimball Drive on 
the east side of SR-16. 

$40,000,000^

38 Multimodal 
project

56th Street/
Olympic Drive 
Intersection 
Improvements

56th Street/
Olympic Drive

This project will explore 
traffic calming and safety 
improvements on Olympic 
Drive and 56th Street, and 
will construct a roundabout at 
the intersection of 56th Street 
and Olympic Drive to facilitate 
lower vehicle speeds and safer 
crossings.

$6,200,000^

* Cost estimate from the Gig Harbor 2026-2031 TIP 
^ Cost estimate based on similar projects and need for right-of-way acquisition 
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TE Long-Term 
Project List 
Map ID

Project  
Type

Project  
Name

Extents Description
Cost  
Estimate

39 Multimodal 
project

Olympic 
Drive/SR-16 
Intersection 
Improvements

Olympic Drive/
SR-16

This project will work with 
WSDOT to identify long-
term strategies that improve 
interchange operations, and 
align with the SR-16 Corridor 
Study. 

$1,450,000*

N/A
Active 
transportation 
project

Citywide 
Sidewalk 
Network

Citywide
The city will continue to design 
and construct sidewalks 
citywide.

See Table 7

* Cost estimate from the Gig Harbor 2026-2031 TIP 
^ Cost estimate based on similar projects and need for right-of-way acquisition 
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TE Long-Term 
Project List 
Map ID

Project  
Type

Project  
Name

Extents Description
Cost  
Estimate

N/A
Active 
transportation 
project

Citywide 
Sidewalk 
Network

Citywide
The city will continue to design 
and construct sidewalks 
citywide.

See Table 7

N/A
Active 
transportation 
project

Citywide 
RRFBs and 
Midblock 
Crossings

Citywide
This project will continue to 
improve the safety of midblock 
crossings citywide.

 $80,000 - 
$90,000^

* Cost estimate from the Gig Harbor 2026-2031 TIP 
^ Cost estimate based on similar projects and need for right-of-way acquisition 
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Additional Citywide Long-Term Investments

The City of Gig Harbor’s Transportation Element 
established Pedestrian and Bicycle Priority Networks 
and adopted Level of Service (LOS) standards to 
evaluate the presence and quality of facilities across 
these networks (Figure 6 and Figure 7). Figure 8 and 
Figure 10 show the current LOS of these networks, 
while Figure 9 and Figure 11 show the anticipated LOS 
if all Highest Priority Investments, Additional Short-
Term Investments, and Long-Term Projects outlined 
in this ATP were completed. 

Figure 6: Pedestrian Priority Network - LOS Standards

LOS Standards Principal/Minor Arterials; Collectors (within CoLI or 0.5 mile of school)

Pedestrian facilities* available on both sides of the street

Pedestrian facilities available on one side of the street

No pedestrian facilities available

*Pedestrian facility includes sidewalks and shoulders protected by a raised curb

Figure 7: Bicycle Priority Network - LOS Standards

LOS Standards Arterials Collectors

Shared use path or a buffered bike lane on both sides 
of street.

Conventional bike lanes on either sides of 
street or a shared use path.

Conventional bike lanes on both sides of the street, 
or a shared use path or buffered bike lanes within 
700 feet. 

Fog lines on both sides of the street or a shared 
use path or buffered bike lanes within 700 feet.

None of the above facilities are provided, or facilities 
are on one side.

None of the above facilities are provided, or 
facilities are on one side.
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Figure 8: Existing Pedestrian Level of Service

Source: Fehr & Peers, 2024.

Figure 9: Future Pedestrian Level of Service  
with Completion of ATP Projects

Source: Fehr & Peers, 2025.
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Figure 10: Existing Bicycle Level of Service

Source: Fehr & Peers, 2024.

Figure 11: Future Bicycle Level of Service  
with Completion of ATP Projects

Source: Fehr & Peers, 2025.
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Table 5: Investments to Achieve Bicycle LOS Green Citywide, Pedestrian LOS Green, and Pedestrian LOS Yellow Outside of CoLIs

Description Location Length Cost Estimate*

Add new bike facilities citywide necessary to achieve Bicycle LOS Green. Citywide
21.17 linear miles of new bicycle facilities and 
updates to 9.44 linear miles of existing facilities

$3,910,000

Add new sidewalks outside of the CoLIs necessary to achieve Pedestrian LOS Yellow. Not in CoLI 2.59 linear miles $9,570,000

Add new sidewalks outside of the CoLIs necessary to achieve Pedestrian LOS Green. Not in CoLI 8.58 linear miles $31,700,000

Add new sidewalks in Downtown COLI necessary to achieve Pedestrian LOS Green. Downtown 2,127 linear feet $1,490,000

Add new sidewalks in Westside COLI necessary to achieve Pedestrian LOS Green. Westside 2,559 linear feet $1,790,000

Add new sidewalks in Gig Harbor North COLI necessary to achieve Pedestrian LOS Green. GH North 2.11 linear miles $7,810,000

Add new sidewalks in Finholm COLI necessary to achieve Pedestrian LOS Green. Finholm 1,274 linear feet $890,000

Add new sidewalks in Kimball COLI necessary to achieve Pedestrian LOS Green. Kimball 2,730 linear feet $1,910,000

* The cost estimate was calculated by multiplying the estimated unit cost—$700 per linear foot for new sidewalks and $35 per linear foot for new or upgraded bike facilities—by the corresponding calculated lengths.

The City’s minimum standard is to achieve Pedestrian and Bicycle LOS Yellow on the CoLIs, with the long-term goal of 
reaching LOS Green across the network. Therefore, further incremental steps will be needed beyond the short- and long-
term projects in this report. Table 5 outlines these additional needs, identified through a review of anticipated future LOS 
and the remaining gaps where upgrades are necessary to achieve the City’s goals. 

Note: In most cases, these improvements would be incorporated into larger Capital Improvement Program (CIP) projects 
rather than implemented as standalone efforts. For example, sidewalk or crossing enhancements are typically integrated 
with broader roadway improvement projects.
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Programs, 
Policies, and 
Design Guidance

4



1. Trail Connections on New 
Development Sites
Create a requirement that future development sites 
located near existing trails provide a connection to any 
existing trail networks, such as the Cushman Trail.

2. Trail Signage Plan/Wayfinding
Develop a Signage Plan and logo for the Gig Harbor trail 
system to provide better signage/wayfinding citywide 
and make the City’s active transportation network more 
navigable.

3. Cycling and Pedestrian Education
Nonprofit groups like the Cascade Bicycle Club frequently 
partner with communities in the Puget Sound region 
to provide a variety of education opportunities. Gig 
Harbor should provide support if these opportunities 
arise. Education activities could include bike/pedestrian 
Ambassador Programs, bike maintenance and skills 
classes, and community media campaigns. 

Classes can serve as an introduction for anyone 
considering cycling and are a way to become familiar 
with bicycling in vehicle traffic. Classes can be held 
in a classroom as well as on-road, to apply safe riding 
techniques. Alternatively, cities like San Francisco offer 
classes for bus and taxi drivers to learn to share the road 
with cyclists. Providing education to both cyclists and 
motorists can increase the understanding between these 
groups and lead to better sharing of the road.

4. Enforcement Campaign
Launch a campaign citywide to boost awareness on the 
presence and vulnerability of pedestrians and cyclists, 
to create a safer environment for these users. This could 
include holding targeted crosswalk enforcement events 
or a campaign to educate drivers that pedestrians have 
the right-of-way at all intersections regardless of whether 
there is a marked crosswalk.

Program and 
Policy List

In addition to building projects in specific 
locations, the City can implement a number of 
programs and policies Citywide to support and 
encourage travel by active modes in Gig Harbor. 
The programs and policies described in this 
section help develop a support structure that 
can increase people’s exposure to walking and 
biking, or make these modes more accessible.

Trail connection in Harbor Hill development

Example trail signage in Gig Harbor, WA
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5. Temporary Street Closures for 
Festivals
Institute a policy enabling temporary street closures for 
events like Farmers Markets and festivals. This involves 
opening a City street for several hours for people to walk, 
bike, shop, and enjoy their community while reducing car 
travel on that street. A street becomes an open plaza, a 
performance space, a recreational space, and/or a space 
to connect with neighbors. Closures can be temporary 
for a few hours to a few days, or can become permanent. 
These events encourage people walking or cycling to use 
space otherwise dedicated to vehicles and can increase 
awareness of all users.

6. Tactical Urbanism and 
Demonstration Projects
Develop policy and guidance enabling short-term, 
community-led projects on Gig Harbor streets. Short-term 
projects provide an opportunity to test projects, collect 
data, build community support, and make adjustments as 
needed for long-term viability. Several projects included in 
this plan could be candidates for a temporary installation, 
such as bulb outs, shared streets, and bike lanes. 
Fayetteville, AR and Burlington, VT have guides that can 
serve as reference.

7. Bike Parking
People are more likely to try cycling if they know that they 
have a safe place to store their bike at their destination. 
Bike parking also encourages cycling for short trips and 
errands. Bike racks can also be used to showcase public 
art and enhance the aesthetics of an area. The City could 
develop code that requires bicycle parking to be included 
on new private development sites. This could include a 
stipulation or incentives for providing other supportive 
facilities, such as bicycle storage areas, showers, and/or 
lockers.

Note: This requires an amendment to the City’s Design 
Manual.

8. Implement New Programs to 
Incentivize Walking and Biking
Implement new programs such as Pierce County’s Ride 
Together program that encourage walking and biking, 
which include:

	» Employer incentive programs (i.e. offering 
incentives for employees who walk or bike to work)

	» Guides/maps on walking, biking, and taking transit in 
Gig Harbor

	» Walk and Bike to School Days
These programs can build momentum and a broad-based 
support for walking and rolling. They can also help secure 
financial resources from both the public and private sector. 

Employees that work for the City of Gig Harbor and St. 
Anthony’s Hospital already receive encouragement as part 
of WSDOT’s Commute Trip Reduction (CTR) law, so this 
would expand to other employers.

9. Continuing Education for City Staff
How we plan for and design walking and bicycling facilities 
is constantly changing. Through education, city staff 
can keep up on the latest innovative designs and best 
practices. Continuing education efforts may include 
coordinating with other local municipalities, participating 
in regional transportation planning groups, attending 
professional trainings and conferences, and engaging with 
organizations focused on active transportation and street 
design.

10. Organize a Group of Walking 
Ambassadors
A group of walking ambassadors can be organized and 
trained to lead walks that inspire, connect, and inform the 
community. A series of walking audits that involve the 
community, elected officials, and city staff can provide 
an assessment of the community and identify barriers 
and opportunities to walking. Audits can also provide the 
City with information on the pedestrian environment and 
provide recommendations for improving and encouraging 
walking.

Street festival in Gig Harbor. 

Street festival in Gig Harbor.

Bike parking
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11. Traffic Calming Citywide
Where feasible, implement traffic calming measures 
to improve safety and comfort for all roadway users. 
Consider lowering speed limits only when supported by an 
engineering study and traffic count data that demonstrate 
the need and feasibility for such a change. Speed limit 
adjustments should be paired with physical or design-
based traffic calming measures that effectively influence 
driver behavior and ensure compliance.

12. Speed Studies and Traffic Calming 
Projects
Conduct speed studies on arterials and major collector 
streets in Gig Harbor. Based on the findings, identify 
design projects that will achieve appropriate “target 
speed” on these roadways.

13. Complete Streets Ordinance
In June 2024, the City adopted Ordinance 12.24.040, 
mandating the integration of “complete streets 
infrastructure” into public streets where feasible, 
reinforcing the City’s commitment to pedestrian safety 
and accessibility. Building on this commitment, the City 
should actively implement the ordinance by ensuring 
that all street projects—whether new construction, 
reconstruction, or major maintenance—are designed for 
pedestrians, cyclists, transit riders, persons of all abilities, 
and emergency access, promoting safe operation for all 
users.

14. Green Parking Lots
While parking lots are a necessary reality, their large 
expanses of impervious surface generate stormwater 
runoff, air and water pollution, and excess heat. Green 
parking lots can dramatically enhance the appearance 
of parking lots in our communities, making them more 
comfortable and attractive areas to walk and cycle 
through.

To address these challenges, update the development 
code to require that at least 15 percent of a parking lot’s 
total site area be dedicated to green space.

Note: This requires a code amendment to the Design 
Manual.

15. Transit Service Enhancement
While transit/bus service is not a form of active 
transportation, it is often connected to walking and 
biking. Therefore, this ATP includes the following 
recommendations for enhancements to transit in Gig 
Harbor:

	» The community has expressed a strong desire 
to have the trolley operate year-round. If private 
funding becomes available, the City should support 
trolley service expansion.

	» Residents would like to extend the trolley to Uptown 
so passengers do not have to transfer at the Kimball 
Drive Park & Ride.

	» Expand transit service to provide additional pick-up/
drop-off areas in Gig Harbor neighborhoods. The 
community would like to improve access from their 
homes to Seattle, Tacoma, Olympia, Sea-Tac airport, 
St. Anthony hospital, Gig Harbor schools, and the 
senior center. 

	» Expand transit service hours of operation.
	» Work with transit agencies and other partners to 

advocate for providing real-time transit tracking, 
using mobile phone apps or infrastructure at transit 
stops. However, implementation is not under the 
City’s purview.

	» Add water taxi transit service.
	» Add a bus shelter and potentially other 

improvements to the bus stop outside of Anthony’s 
restaurant.

Note: Coordination with Pierce Transit will be essential.

Design Guidance
In order to make the projects described in this ATP 
possible, Gig Harbor’s Public Works Standards will need 
to be updated to provide additional or revised design 
guidance for bicycle and pedestrian facilities. For example, 
the current standards do not provide guidance on green 
colored pavement, bike parking on private development 
sites, green parking lot minimums, and double facing 
pedestrian crossing signs. Additionally, once the City 
develops its trail signage plan and logo, this will need to be 
incorporated into City standards. A more formal analysis of 
necessary updates will be necessary prior to updating the 
Public Works Standards. Chapter 15 of WSDOT’s Design 
Manual, which addresses bicycle and pedestrian facilities, 
should serve as a resource.

Seasonal Pierce Transit Trolley in Gig Harbor Bus stop on Point Fosdick Drive NW

Kids walking and scooting in Gig Harbor
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Table 6 provides guidance for how the City can track its progress in achieving the vision and goals stated in Chapter 1. 
Specifically, this guidance includes performance measures that provide an objective way to monitor, over time, how well 
the City is doing in each goal area. This progress can be shared with the public and stakeholders in the form of regular 
reporting. Moreover, analysis of these metrics may help inform future plans. 

Goal Area Context Performance Measures

Pedestrian 
Network

A well-connected pedestrian network is crucial to 
improving accessibility for users. Reducing travel time 
and distance makes new destinations accessible on foot. 
In addition to connectivity, the quality of the network also 
affects whether people feel comfortable walking. Active 
transportation projects should benefit all potential users, 
including children, seniors, persons with disabilities, and 
people of all income levels, races, and ethnicities.

	» Percent of total network complete
	» Percent of signalized intersections with pedestrian countdown signals
	» Total linear feet of sidewalk added
	» Linear feet of sidewalk added in Pedestrian LOS Red and Yellow areas within the priority network 

(defined in Chapter 4)
	» Dollars spent on new pedestrian facilities
	» Dollars spent on Americans with Disabilities (ADA) improvements
	» Pedestrian mode share*

Bicycle 
Network

A well-connected bicycle network will improve accessibility 
by reducing travel time and distances between origins and 
destinations. However, bicycle infrastructure and facilities 
must be designed in an effective manner, considering 
factors - such as location, usage, and need - in order to 
accommodate people of all ages and abilities. Creating a 
supportive environment for cycling will help to promote 
cycling as an attractive mode of travel.

	» Percent of total network complete
	» Total miles of bike facilities added 
	» Miles of bike facilities added in Bike LOS Red and Yellow areas within the priority network (as 

defined in Chapter 4)
	» Total bike parking/lockers added
	» Bike parking utilization
	» Dollars spent on new bike facilities
	» Bicycle mode share*

Health and 
Safety

Safety is often described through collision statistics, with 
a goal focused on the reduction of traffic-related injuries. 
Although there have historically been few collisions 
involving a pedestrian or cyclist, the City agrees with 
WSDOT’s stance that even one traffic fatality is too many. 
The perception of safety is also something to consider. 
If the public does not perceive an active transportation 
facility to be safe, it is less likely to use that facility.

	» Collision trends and annual crash mapping, highlighting collisions involving a pedestrian or cyclist
	» 85th Percentile speeds
	» Grievance process counts
	» Complaints addressed in a timely manner
	» Percent of maintenance requests addressed
	» Percent of schools with Safe Routes to School programs

Environmental 
Sustainability

Promoting active transportation is one way for the city to 
support an environmentally sustainable lifestyle. Specific 
measures may include adding sustainability guidelines 
during the design process and monitoring air and water 
quality.

	» Reduction in impervious surface
	» Number of trees added
	» Dollars spent on low impact development (LID) treatments

Financial 
Sustainability

Without funding, projects are unable to move forward. To 
ensure financial sustainability, the City should consider the 
feasibility of project costs and look for any outside funding 
to supplement city funds.

	» Number of grants applied for
	» Amount of grant funding obtained
	» Percent of active transportation projects funded by impact fees

* Mode share analysis relies on oversampling data from Puget Sound Regional Council (PSRC)

Table 6: Performance Measures
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Results 

There were a total of 119 responses to the survey. The responses to the survey questions are 
summarized below.1 

Average Rating of High Priority Projects 

Question: Please rate each [high priority] project on a scale of 1 to 5 stars, with 5 stars indicating the 
projects most important to you. If you prefer, you may select the circle to skip rating a project. 

Figure 1: Average Rating of High Priority Projects 

 

Source: Fehr & Peers, 2025. 

 

 

 

 
1 Due to the limited sample size, the results are not statistically valid and do not represent the views of the entire 

community of Gig Harbor. Summaries are based on the total responses to each question. Not all respondents 
answered every question.  
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Top Project Priorities 

Question: Please pick your top three [high priority] projects from the list.  

Figure 2: Ranking Score of High Priority Projects 

 
Source: Fehr & Peers, 2025. 
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What does this score mean?  
This score shows how popular a project was based on how often and how highly people ranked it 
in their top three priorities. A score closer to 1 means more people picked it as a top choice, while 
a lower score means it was picked less often or ranked lower. It helps compare which projects 
matter most to the community.  
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Do you support the list of high priority projects? 

Figure 3: Support of High Priority Project List 

 
Source: Fehr & Peers, 2025. 

Those who strongly support the high priority active transportation projects consistently cited: 

• Safety as the top priority – particularly for pedestrians (especially children), cyclists, and school 
routes. Specific areas called out as priorities to address safety challenges include 38th Street, the 
Hunt Street/Skansie Avenue intersection and the Harborview Drive/Pioneer Way intersection. 

• Improved walkability, bikeability, and ADA access – reiterating a strong desire for sidewalks, 
bike lanes, and accessible connections between neighborhoods, downtown, schools, and trails. 

• Cushman Trail expansion – widely viewed as a major community asset for recreation, safe travel, 
and connecting key areas. 

• Addressing growth and congestion – belief that projects are needed to handle population 
increases, ease traffic flow, and improve sightlines at key locations. 

• Quality of life improvements – projects seen as benefiting the largest number of community 
members and enhancing the city. 

• Frustration with missing infrastructure – surprise that some areas still lack basic sidewalks; desire 
to “catch up” on infrastructure needs. 

• Support for strategic prioritization – while all projects have value, some are seen as more urgent 
due to safety or community-wide benefit. 

Those who somewhat support the high priority active transportation projects generally agreed with 
the goals but expressed cost concerns, prioritization preferences, and project-specific reservations: 

• Prioritization over completion of all projects – preference to focus on what they considered to be 
the most critical areas first, such as downtown, Gig Harbor North, Artondale school area, Peacock 
Hill, and key connectors like Harborview Drive and Soundview Drive. 

• Strong safety focus – support for improvements that address major pedestrian and bicycle safety 
issues, especially at high-traffic locations and highway crossings (e.g., Highway 16 near the 
Tacoma Narrows exit). 
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• Cost and funding concerns – questions about how projects will be funded, whether taxes or fees 
will rise, and whether limited federal/state funding justifies large-scale investments. 

• Skepticism toward certain projects – doubts about the necessity of all planned roundabouts, the 
Borgen overpass for Cushman Trail expansion, and some Burnham Complete Street 
improvements. 

• Infrastructure gaps in other areas – interest in whether improvements can be made outside city 
limits where safety issues exist. 

• Environmental and community impacts – concerns about tree loss (e.g., near North Creek) and 
whether certain routes will see enough use to justify the investment. 

• Desire for strategic focus – belief that priority should be on the busiest streets and projects that 
benefit both drivers and non-motorized users. 

 

Those who somewhat oppose the high priority active transportation projects raised concerns about 
overdevelopment, project necessity, safety design, and community character: 

• Concerns about overdevelopment and preserving small-town character – worry that these 
projects will attract more people and increase congestion, altering the community feel of Gig 
Harbor. 

• Prioritization of more urgent safety improvements – strong support for pedestrian crossing 
upgrades and visibility fixes at dangerous intersections like Hunt Street/Wollochet Drive and 
Harborview Drive/Vernhardson Street, which they view as more critical than some projects on the 
list. 

• Skepticism about cost-effectiveness – some projects are seen as too expensive relative to their 
benefits or potentially causing more problems than they solve. 

• Safety design concerns – caution about roundabout designs (favoring traditional over modified 
styles), lack of proper separation between bike lanes and traffic, and crosswalk placement near 
roundabouts. Concern that implementation as currently planned would waste resources. 

• Opposition to specific project plans – particularly the Cushman Trail extension around St. 
Anthony’s Hospital parking lot, citing public safety and neighborhood concerns.  

 

Those who strongly oppose the high priority active transportation projects primarily focus on existing 
road conditions and disagreement with proposed solutions: 

• Priority on basic road maintenance – frustration that streets (such as Soundview Drive) are 
currently in poor condition and need repaving before any new projects are undertaken. 

• Disapproval of roundabouts – concerns that roundabouts are not properly used and may be 
causing more issues rather than improving traffic flow; some proposed roundabouts are viewed 
as unnecessary. 

• Disagreement on problem locations – belief that key traffic problems lie elsewhere, especially 
with left turns at busy spots on Point Fosdick Drive (near Safeway, Starbucks, and Dairy Queen) 
rather than the proposed project areas. 

Those with neutral opinions cited specific missing priorities and basic safety concerns without taking 
a strong stance on the overall project list: 

• Strong concern about specific problematic locations – particularly the Hunt Street/Skansie 
Avenue intersection, viewed as a critical safety issue needing immediate attention. 

• Desire for consistent sidewalk infrastructure – calls for sidewalks on both sides of streets rather 
than shifting sides unpredictably, to improve pedestrian safety and comfort. 
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• Noted omissions in the project list – mention of missing improvements such as on Stinson 
Avenue that are viewed as important but not currently addressed. 

 

Do you support the list of potential quick win projects? 

Figure 4: Support of "Quick Wins" List 

Source: Fehr & Peers, 2025. 

 

Are there any projects we missed or additional projects you would like to see? 

Suggestions for additional or missed projects included: 

• Sidewalks along Peacock Hill Ave between Olympic Drive and Harborview Drive (project currently 
deferred to 2027–28, suggested to move up). (2 responses) 

• Crosswalk mid-Stinson Ave between Grandview Street & Rosedale Street NW (near Edwards), 
plus fill sidewalk gaps on west side of Stinson. (2 responses) 

• Crosswalk on Soundview Drive between Grandview Street and Hunt Street. (2 responses) 
• Vernhardson Street Complete Street Improvements – traffic calming from Crescent Creek Bridge 

to park entrance, visible crosswalk at Randall Street. (2 responses) 
• Bike lanes on Hunt Street. (2 responses) 
• Extend Cushman Trail past Borgen Boulevard to hospital and Canterwood Country Club. (1 

response) 
• Burnham Drive improvements – sidewalks south of Highway 16 to east of Sehmel Drive. (1 

response) 
• Widen sidewalks downtown and between Finholm District & Milton Avenue. (1 response) 
• Sidewalks along 40th Street NW and 70th Ave NW – safety concerns from Fox Island traffic. (1 

response) 
• Traffic light or roundabout at Skansie Avenue & Rosedale Street NW – cited as top safety concern 

near multiple schools. (1 response) 
• Sidewalks, bike paths, and crosswalk near Artondale Elementary (40th Street NW). (1 response) 

Strongly Support
49%

Somewhat Support
37%

Neutral
9%

Somewhat 
Oppose

4%

Strongly 
Oppose

1%
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• Crescent Valley Drive NW – safe biking/walking trails (acknowledging that this is outside city 
limits). (1 response) 

• Designated solid-colored bike lanes across city. (1 response) 
• Flashing crosswalk lights at Cushman Trail entrances/exits. (1 response) 
• Roundabout safety – add speed bumps to slow dominant traffic at Stinson Avenue/Rosedale 

Street roundabout and Burnham Drive/Highway 16 roundabout. (1 response) 
• Sidewalk on Hwy 16/Wollochet Drive overpass – improve pedestrian safety. (1 response) 
• Pedestrian-controlled blinking crosswalks – especially at intersection of Harborview Drive/ 

Pioneer Way (Heritage Distillery corner). (1 response) 
• Traffic calming on North Creek Lane NW (between 46th and 52nd) and trim bushes at the corner 

of North Creek and Skansie Avenue. (1 response) 
• Finish sidewalks on Point Fosdick Road – especially after Briarwood near new senior center. (1 

response) 
• Add a streetlight at library. (1 response) 
• Add pedestrian shoulder to Narrows Park – currently unsafe to walk. (1 response) 
• Raised pedestrian crosswalks with flashing lights – modeled after Poulsbo; add radar speed 

readers and cameras. (1 response) 
• Vernhardson Street safety at Crescent Creek Bridge – dangerous crossing. (1 response) 
• Widen narrow sidewalks after Finholm District – add buffer or landscaping. (1 response) 
• Crosswalk on N Harborview Drive & Milton Avenue near bus stop/mailboxes. (1 response) 
• Soundview Drive & Hollycroft Street – fix hazardous trail connection from trailhead park to trail. (1 

response) 
• Pedestrian & cyclist advisory committee for project planning. (1 response) 
• Traffic calming on Rosedale Street NW between Skansie Avenue and Harborview Drive– narrower 

lanes, tree replacement. (1 response) 
• Safety improvements at the Olympic Drive/Point Fosdick Drive intersection. (1 response) 
• Add sidewalk on both sides between Skansie Avenue & Stinson Avenue. (1 response) 
• Wollochet Drive & Hunt Street pedestrian crossing – plus better bike/pedestrian crossing at City 

Center overpass. (1 response) 
• Crosswalk at Foster Street & Stinson Avenue. (1 response) 
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Attachment A. Website Content with Full 
Survey   
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Appendix C:

Project Prioritization 
Spreadsheet



TE Short-
Term 

Project List 
Map ID

Project 
Type

Name Extents Description
Cost 

Estimate
2026 TIP 

ID
Goal 
1A

Goal 
1B

Goal 
1C

Goal 
2A

Goal 
2B

Goal 
2C

Goal 
3A

Goal 
3B

Goal 
4A

Goal 
4B

Goal 
4C

Composite 
Score

Rank

3
Multimodal 

project

Burnham Drive 
Complete Street 

Improvements Phase 2

Harbor Hill Drive 
Extension to SR-16 

Interchange

This project will reconstruct the roadway, including minor 
widening, turn lanes, curbs, gutters, sidewalks, storm sewer 
improvements, landscaped planter strips, and lighting. 
Phase 1A (a shared use path from Eagle’s Club to 96th 
Street) is currently underway. 

$5,400,000 19 2 2 1 2 2 2 3 0 2 2 2 20 1

12
Multimodal 

project

Harborview 
Drive/Pioneer Way 

Intersection 
Improvements

Harborview 
Drive/Pioneer Way

This project will explore and design improvements to this 
intersection to improve operations, safety, and visibility for 
all modes of travel. Proposed updates include raising the 
intersection to calm traffic, installing high-visibility 
crosswalk markings to replace the existing faded paint, and 
adding ADA-accessible curb ramps. The project will also 
address vehicle sight distance issues caused by a wall that 
limits pedestrian visibility.

$140,000 13 2 2 1 2 1 2 3 0 1 2 2 18 2

26
Multimodal 

project

38th Avenue Complete 
Street Improvements 

Phase 1C

50th Street to 56th 
Street

This project will complete the design and construction of a 
two- to three-lane section with turn pockets, bicycle lanes, 
curbs and gutters on one or both sides as necessary, 
landscaped planter strips or swales, sidewalks, storm sewer 
improvements, and provisions for future lighting. 
Improvements will likely focus on the east side of the street 
and connect schools as well as the future Hunt Street 
Overpass. This will be the final phase of the 38th Avenue 
Complete Street Improvements Projects. The other 
phases—Phase 1B (Briarwood Lane to 50th Street) and 
Phase 2 (56th Street to Hunt Street)—are currently 
underway or will begin construction soon.

$2,800,000 12 0 2 1 2 2 2 0 3 2 2 2 18 3

1
Active 

transportati
on project

Cushman Trail 
Extension Phase 5A

Borgen Trailhead to 
Kitsap County Line

This project will design Phase 5 of the Cushman Trail from 
the existing Borgen trailhead to the Pierce/Kitsap county 
line.

$6,100,000 20 0 0 2 1 1 2 3 3 1 2 2 17 4

15
Multimodal 

project
Grandview Street 

Improvements
McDonald Avenue to 

Stinson Avenue

This project will include road improvements (including 
sidewalks), stormwater improvements, and lighting 
improvements.

$2,100,000 24 1 2 1 1 1 2 3 0 2 2 2 17 5

21
Multimodal 

project

Hunt Street/38th 
Avenue Intersection 

Improvements

Hunt Street/38th 
Avenue

This project will design and construct intersection 
improvements. The intersection is currently planned as a 
roundabout.

$2,000,000 15 0 2 0 2 1 2 3 3 0 2 2 17 6

Scoring by Project Goals



27
Multimodal 

project

50th Street Court 
Complete Street 
Improvements

Olympic Drive to 38th 
Street

This project will construct a new two-lane roadway with 
curbs, gutters, and sidewalks on one or both sides, along 
with street illumination, on-street parking, and associated 
stormwater and/or Low Impact Development (LID) 
improvements.

$2,000,000 16 0 2 1 2 2 2 3 0 1 2 2 17 7

13
Multimodal 

project

Harborview 
Drive/Soundview Drive 

Intersection 
Improvements

Harborview 
Drive/Soundview Drive

This project will update the intersection of Harborview Drive 
and Soundview Drive to provide traffic calming, increase 
sight distance, and add an ADA-compliant crosswalk.

$1,200,000 10 0 2 1 2 1 2 3 0 1 2 2 16 8

20
Multimodal 

project

Hunt Street/Skansie 
Avenue Intersection 

Improvements

Hunt Street/Skansie 
Avenue

This project will construct a roundabout, signal, or other 
intersection improvement at the intersection of Hunt Street 
and Skansie Avenue.

$1,930,000 14 0 2 1 2 2 2 0 3 0 2 2 16 9

22
Multimodal 

project

Soundview Drive/Hunt 
Street Intersection 

Improvements

Soundview Drive/Hunt 
Street

This project will construct new intersection control, currently 
conceptualized as a traffic signal, with associated non-
motorized improvements to address poor sight distance 
and grade issues, and improve operations. Coordination 
with Pierce County will be required for the east leg 
transition to match the existing conditions.

$1,500,000 17 0 2 1 2 2 1 0 3 1 2 2 16 10

7
Active 

transportati
on project

Burnham Drive 
Complete Street 

Improvements Phase 
1B

N. Harborview Drive to 
Eagle’s Club

This project will construct a sidewalk or shared use path 
along Burnham Drive from downtown Gig Harbor to Eagle's 
Club and will close a gap in the existing sidewalk network. 
Phase 1A (Eagle’s Club to 96th Street) is currently underway. 

$2,900,000 18 0 0 2 1 2 2 3 0 1 2 2 15 11

14
Multimodal 

project

Skansie Avenue 
Complete Street 
Improvements

Rosedale Street to 
Hunt Street

This project will construct curbs and gutters as necessary, a 
landscaped planter strip or swale, storm sewer 
improvements, bicycle lanes, and sidewalks on both sides of 
the street. It will also include provisions for a future lighting 
project as the budget allows.

$800,000 25 0 2 2 1 2 2 0 0 2 2 2 15 12

5
Multimodal 

project

Vernhardson Street 
Complete Street 
Improvements

Peacock Hill Avenue to 
City Limits

This project will include pavement restoration and/or 
overlay, storm sewer improvements, and the construction of 
curbs, gutters, sidewalks, and bicycle lanes. It is possible to 

$700,000 27 0 2 1 1 2 2 0 0 2 2 2 14 13

16
Multimodal 

project
Grandview Street 

Improvements
Soundview Drive to 
McDonald Avenue

This project will include road improvements (including 
sidewalks), stormwater improvements, and lighting 
improvements.

$2,600,000 23 0 2 1 1 2 2 0 0 2 2 2 14 14

4
Multimodal 

project

Peacock Hill Avenue 
Complete Street 
Improvements

300 feet north of 
Ringold to about 150 
feet north of 105th 

Street Court

The project will construct half-street improvements along 
the west side of Peacock Hill, from 300 feet north of 
Ringold to 150 feet north of 105th Street Cour. It will add 
sidewalks where none exist, bridging a critical sidewalk gap. 

$3,230,000 7 0 2 1 1 2 2 0 0 1 2 2 13 15



10
Multimodal 

project

Rosedale 
Street/Skansie Avenue 

Intersection 
Improvements

Rosedale 
Street/Skansie Avenue

This project will widen the intersection of Rosedale Street 
and Skansie Avenue to provide a left-turn lane on the east 
leg or, alternatively, design and construct a roundabout.

$2,200,000 22 0 2 0 2 2 2 0 0 0 2 2 12 16

24
Multimodal 

project
38th Avenue/56th 
Street Roundabout

38th Avenue/56th 
Street

This project will design and construct intersection 
improvements. The intersection is currently planned as a 
roundabout.

$2,000,000 2 0 0 1 2 2 2 0 0 0 2 2 11 17

8
Multimodal 

project

Austin 
Street/Harborview 
Drive Roundabout

Austin 
Street/Harborview 

Drive 

This project will construct a roundabout at the intersection 
of Austin Street and Harborview Drive.

$3,100,000 9 0 0 0 2 1 2 0 0 0 2 2 9 18

19 Multimodal Wollochet Wagner Way to This project will construct a traffic signal or roundabout at $1,227,000 1 0 0 0 2 1 2 0 0 0 2 2 9 19

9
Multimodal 

project

Rosedale 
Street/Schoolhouse 
Road Intersection 

Improvements

Rosedale 
Street/Schoolhouse 

Road

This project will evaluate the feasibility of converting the 
existing signalized intersection to a roundabout and will 
construct ADA-compliant pedestrian facilities at the 
intersection.

$3,800,000 - 0 0 1 2 1 1 0 0 1 0 2 8 20
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